FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING January 8, 2018 
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the December 4, 2017 School Board Reorganization Meeting & Regular School Board Meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

A.
2016 - 2017 Audit Presentation 



- Mr. Kevin Stouffer - Smith, Elliott, Kearns & Co.
· Student Representatives
· High School
· Middle School

· Elementary School

· Business Manager 
VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve a request from Ms. Linden Carbaugh for an Independent Study Contract during the second semester of the 2017-2018 school year for a Chorus Course.  

B.
Move to approve a Field Trip request from Mr. Doug Conrad and selected HS/MS Band students to travel to Kennard-Dale High School, Fawn Grove, PA, January 12-13, 2018 to perform at the PMEA District Band Festival.

C.
Move to approve the 2018-2019 School District Calendar.


D.
Move to approve the 2019-2020 School District Calendar.
Budget
E.
Move to approve the general fund bill list in the amount of $498,414.29                from November 8, 2017 through January 2, 2018.

F.
Move to approve the food service fund bill list in the amount of $18,026.56                      from November 8, 2017 through January 2, 2018.

G.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.


H.
Move to approve the addition of the following individuals to the bus / van driver list for the 2017-2018 school year. 



Ms. Kelly Wolf

Ms. April Becker




Ms. Leeann Higdon

Mr. Peter Fremont

Personnel 
I.
Move to ratify the Superintendent’s acceptance of a resignation from Mr. Jonathan C. Diehl, Spanish and Gifted Teacher, effective December 19, 2017. 


J.
Move to ratify the Superintendent’s authorization to advertise and recommend for hire a Spanish / Gifted Teacher.  

K.
Move to accept the resignation for retirement of Mrs. Donna Rosenberry, 5th grade teacher, effective August 15, 2018.  Mrs. Rosenberry has served the District for 22 years. 

L.
Move to grant permission for the administration to advertise and recommend for hire a full-time fifth grade teacher for the 2018-2019 school year. 


M.
Move to approve the employment of Ms. Kimberly Troxell as a full-time, 2nd shift custodian with salary and benefits per the Support Staff Policy.  Her first day of employment will be determined by the Superintendent. 



Background: This position covers the vacancy left from a transfer to first shift.


N.
Move to accept a resignation from Mr. Glenn Hendrickson, full-time custodian, effective January 8, 2018. 

O.
Move to grant permission for the administration to advertise and recommend for hire a full-time, 2nd shift custodian.


P.
Move to approve a supplemental contract for Ms. Jen Wivell as a Class of 2021 Advisor for the second semester of the 2017-2018 school year with salary per the Collective Bargaining Agreement. ($1,400 prorated)

Q.
Move to approve supplemental contracts for the following individuals as coaches / advisors for the 2017-2018 school year with salary per the Collective Bargaining Agreement. 




Ms. Heidi Reineker 




Elementary Drama Director  


$1,970



Ms. Wendy Sponseller



Elementary Ass’t Drama Director


$1,720



Ms. Tanya Roberts




HS Varsity Cheerleading Winter Coach

$1,023




Mr. Steve Shultz




HS Varsity Ass’t Girls’ Basketball Coach

$2,295


R.
Move to approve the addition of Ms. Virginia Haines to the Support Staff Substitute List for the 2017-2018 school year. 

VIII.
Other Action Items:


A.
Elementary Breakfast Discussion - 

IX.
Other Discussion Items:


(No action to be taken)


A.
Rooftop Air Handler Installation - Target date January 12, 2018; Expected completion January 16, 2018; Traffic pattern change

X.
Adjournment
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Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, February 5, 2018 at 7:00 p.m. in the District Board Room.  
B.
The Board held an Executive Session prior to this evening’s board meeting for legal matters. 

C.
The District received a donation of $120 from Fairfield United LLC to be used for the 6th Grade Camp (2018). 

D.
The District received a donation of $305 from the employees of Wellspan Pharmacy, Fairfield, to be used to offset the lunch costs of students in need.  Donations by: Anthony Bixler, Brianna Fletcher, Daniel Grusaky, Joseph Hovermale, Abigail Mahle, Andrew Skulimoski and Kristi Weigle. 
E.
The District received a donation of 12 exercise balls from Ms. Melanie Briggs to be used in the elementary school valued at approximately $40. 

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.

                   January is School Directors Recognition Month

Please recognize, congratulate and support the following                      people who give many volunteer public service hours to school-related duties and responsibilities:

Mrs. Pamela Mikesell, President; Mr. Gregory Murray, Vice President;

Mrs. Marcy Van Metre, Treasurer; Mrs. Rebecca Bequette, Secretary;

Mrs. Melanie Briggs, Mrs. Apryl Huster, Mr. Joshua Laird,

Mrs. Rhonda Myers and Mr. Ian Strahler.
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The Fairfield Area School Board met on Monday evening, December 4, 2017 at 7:00 p.m. in the district boardroom for a Reorganization Meeting. The following members were in attendance: Mrs. Briggs, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Van Metre, Mrs. Cavey, and Mr. Laird. Mrs. Mikesell and Mr. Whitcomb were absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Mr. Howie Kessel, Maintenance Director; Mr. Brian McDowell, High School Principal; Mrs. Barb Richwine, Elementary Principal; Ms. Crystal Heller, Athletic Director; Mrs. Sarah Farmer, Assistant to the Superintendent for Instructional Support; Mr. Ben Pratt, Solicitor; and Mr. Nate Makar, Coordinator of Computer Services and Technology. Student Representatives Marissa Redding and Maya Callenbach were also in attendance.  

Selection of a Temporary President
Mr. Murray nominated Mrs. Van Metre as Temporary President, Mr. Strahler made a second, nominations were closed and it was unanimously approved.  Upon discussion, it was decided Mrs. Van Metre was not a hold-over member in this case and Mrs. Bequette then nominated Mr. Strahler as Temporary President with a second by Mr. Murray and, with nominations closed, a unanimous decision was made.  Mr. Strahler then swore in the newly elected members:  Mrs. Briggs, Mrs. Huster, Mrs. Van Metre, Mr. Laird, and Mrs. Myers.  
Request for Nominations for President – Election of President for a one year term

Mrs. Briggs nominated Mrs. Mikesell for President, Mrs. Van Metre made the second.  There were no other nominations, therefore nominations were closed and the decision was unanimous for Mrs. Mikesell as President.  

Request for Nominations for Vice-President – Election of Vice-President for a one year term

Mr. Laird nominated Mr. Murray for Vice-President, Mrs. Van Metre made the second.  Mrs. Briggs nominated Mrs. Van Metre with no second.  Mr. Murray nominated Mr. Strahler with a second by Mrs. Bequette. There were no other nominations, therefore nominations were closed.  A roll call vote was first taken for Mr. Murray’s nomination with Mrs. Huster, Mrs. Van Metre, Mrs. Bequette, Mrs. Myers, Mr. Laird, Mr. Strahler, and Mrs. Briggs casting assenting
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votes.  Mr. Murray cast a dissenting vote.  Mr. Murray is therefore Vice-President and presided over the remainder of the meeting in Mrs. Mikesell’s absence. 

Appointment of PSBA Legislative Chairperson

Mrs. Bequette accepted the request to be the PSBA Legislative Chairperson. 
Selection of Organization Structure 
It was unanimously agreed upon to maintain the Committee of the Whole structure. 

Establish Meeting Dates, Times, and Place for the Ensuing Year

On a motion made by Mrs. Briggs and seconded by Mrs. Bequette, the dates, times, and place as presented for regular board meetings was unanimously approved.  

Adjournment

On a motion made by Mrs. Van Metre and seconded by Mrs. Briggs, the Reorganization Meeting was unanimously adjourned at 7:10 p.m. with the regular meeting beginning immediately thereafter.   
Respectfully Submitted:

Mr. Greg Murray



Ms. Caroline Dean, Business Manager

Board Vice-President 


Board Recording Secretary
____________________________
____________________________________
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The Fairfield Area School Board met on Monday evening, December 4, 2017 at 7:10 p.m. in the district boardroom for a Regular Board Meeting which immediately followed the Board Reorganization Meeting. The following members were in attendance: Mr. Murray, Presiding; Mrs. Bequette, Mrs. Huster, Mr. Strahler, Mr. Laird, Mrs. Myers, Mrs. Van Metre, and Mrs. Briggs. Mrs. Mikesell was absent. Also present were Ms. Karen Kugler, Superintendent; Mrs. Barbara Richwine, Elementary Principal; Mr. Brian McDowell, High School Principal; Mr. Ben Pratt, Solicitor;  Mr. Howie Kessel, Building & Grounds Director; Ms. Crystal Heller, Athletic Director; Mrs. Sarah Farmer, Assistant to the Superintendent for Instructional Support; and Mr. Nathan Makar, Technology Coordinator. Student Representatives Marissa Redding and Maya Callenbach were also in attendance. 

Minutes


On a motion made by Mrs. Bequette and seconded by Mr. Strahler, the minutes of the November 13, 2017 Regular Board meeting were unanimously approved. 
Public Comment

Sara Laird requested that we allow the outside door to remain unlocked for basketball on the weekends.  It is not safe or cost effective to prop it open as is currently being done.  

Consent Agenda


Mrs. Briggs requested that Item H be removed for further discussion.  On a motion made by Mr. Laird and seconded by Mrs. Van Metre, the remaining items on the Consent Agenda were approved.  A roll call vote was taken with Mr. Murray, Mrs. Bequette, Mrs. Huster, Mr. Strahler, Mr. Laird, Mrs. Myers, Mrs. Van Metre, and Mrs. Briggs casting assenting votes.  
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Administrative

Actions



A.
Approved a request from Ms. Katie Kollars for an Independent Study Contract during the second semester of the 2017-2018 school year for a Physical Education Course.  
B.
Approved a request from Ms. Madison Harner for an Independent Study Contract during the second semester of the 2017-2018 school year for a Concert Choir Course. 
C.
Approved a request from Ms. Hannah Hooper for an Independent Study Contract during the second semester of the 2017-2018 school year for a Concert Choir Course. 
D.
Approved a request from Ms. Gena Eiker for an Independent Study Contract during the second semester of the 2017-2018 school year for an Art Course. 
E.
Approved a request from Ms. Ashley Darr for an Independent Study Contract during the second semester of the 2017-2018 school year for a Concert Choir Course.
Budget
F.
Approved the addition of the following individuals to the bus / van driver list for the 2017-2018 school year.  School Express is the contractor.



Ms. Crystal Columbia

Ms. Paula Kreiser



Mr. Stanley Higgs


Ms. Teresa Krouse


G.
Approved a recommendation from the new Supplemental & Athletic Advisory Committee to add the following budgeted athletic positions to the current supplemental contracts in the Collective Bargaining Agreement and grant yearly supplemental contracts.  



Middle School Head Wrestling Coach



Group 1: Athletics-Head Coaches / Level III



Middle School Ass’t Soccer Coach



Group 2: Athletics-Assistant Coaches / Level III



Middle School Ass’t Track Coach 



Group 2: Athletics-Assistant Coaches / Level III. 

Policies
I.
Approved the revisions to Policy 137, Home Education Programs, on a second reading.
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J.
Approved the revisions to Policy 138, English as a Second Language / Bilingual Education Program, on a second reading.

K.
Approved the revisions to Policy 140, Charter Schools, on a second reading.

L.
Adopted Policy 142, Migrants Students, on a second reading.

M.
Adopted Policy 143, Standards for Persistently Dangerous Schools, on a second reading.


N.
Adopted Policy 211, Student Accident Insurance, on a second reading.


O.
Approved the revisions to Policy 212, Reporting Student Progress, on a second reading.

P.
Adopted Policy 214, Class Rank, on a second reading.


Q.
Approved the revisions to Policy 215, Promotion and Retention, on a second reading.


R.
Adopted Policy 216, Student Records, on a second reading.


S.
Deleted Policy 3190, Substitute Teachers.

There was some discussion relative to paying one individual for two positions.  Ms. Kugler explained this was two completely different positions, one being artistic in nature and one which is business in nature.  This has been open for six months with only one applicant.  On a motion made by Mrs. Bequette and seconded by Mr. Strahler, Item H was approved as presented.  A roll call vote was taken with Mr. Murray, Mrs. Bequette, Mrs. Huster, Mr. Strahler, Mr. Laird, Mrs. Myers, and Mrs. Van Metre casting assenting votes.   Mrs. Briggs cast a dissenting vote.  

Personnel
H.
Approved a supplemental contract for Mrs. Marcie Kozack as the HS Assistant Yearbook Advisor for the 2017-2018 school year with salary per the Collective Bargaining Agreement.
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Other Action Items:

Substitute Teachers – Ms. Karen Kugler
           On a motion made by Mr. Strahler and seconded by Mr. Murray, Item A was approved.  Ms. Kugler explained the process and Mrs. Briggs pointed out this is beneficial to the school relative to costs.  A roll call vote was taken with Mr. Murray, Mrs. Bequette, Mrs. Huster, Mr. Strahler, Mr. Laird, Mrs. Myers, Mrs. Briggs, and Mrs. Van Metre casting assenting votes.   
A. Approved to contract with Source 4 Teachers for any future long-term substitute positons, starting on the 21st day of substituting at $130 per diem, effective January 3, 2018. The substitutes will be employed by Source 4 Teachers.

           On a motion made by Mrs. Bequette and seconded by Mr. Strahler, Item B was approved.  Mrs. Briggs requested clarification from Ms. Kugler regarding the duties and the necessity.  These subs are for the last minute events for which we do not have time to get coverage.  Mrs. Briggs wanted specifics on how often we need two substitutes and was concerned about the cost.  Mrs. Huster also expressed concerns regarding the need for this.  There was discussion regarding our fill rate which has increased to approximately 80% and this will create a greater fill rate throughout the district.  A roll call vote was taken with Mr. Murray, Mrs. Bequette, Mr. Strahler, Mr. Laird, Mrs. Myers, and Mrs. Van Metre casting assenting votes.   Mrs. Huster and Mrs. Briggs cast dissenting votes.  

B.
Approved to contract with Source for Teachers for 2 daily district substitutes for the remainder of the 2017-2018 school year at $110 per diem. These substitutes will be employed by Source 4 Teachers.

Other Discussion Items:

            
       There was a very brief Executive Session scheduled after the meeting to discuss personnel.  
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Mr. Murray requested that we review the possibility to offer breakfast due to the number of students experiencing homeless situations.  The breakfast would be offered to everyone.  It was determined that students at the elementary level enter the building at 8:40 a.m. and classes begin at 8:55 a.m. so there is time.  The administration was directed to review the feasibility and economics of offering a breakfast program.  



Mr. Laird thanked Ms. Shutt and the Mennonite Church personally for the recent fundraising efforts.  



Ms. Kugler announced winners in the FBLA competition:



Organizational Leadership – 1st Place- Meghan Bequette



Accounting 1 – 2nd Place – Abby Creager





     10th  Place – Haley Ott



Accounting II – 4th Place – Courtney Harbaugh



Computer Problem Solving – 2nd Place – Brendan Peck

              Meghan, Abby and Brendan will compete at the state level in April. 

Adjournment 


On a motion made by Mrs. Van Metre and seconded by Mrs. Briggs the meeting unanimously adjourned at 7:40 PM.   

Respectfully Submitted:

Mr. Greg Murray 



Caroline Royer

Board Vice-President 


Board Recording Secretary

_________________________

_________________________________

